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UNFCCC Sports For Climate Action Principles 

1. Undertaking systematic efforts to promote greater 
environmental responsibility

2. Reducing overall climate impact

3. Educating for climate action

4. Promoting sustainable and responsible consumption

5. Advocating for climate action through communication



ANALOGY: DAMIAN 



The Platform



The Process



Who do you work with to succeed?



Step 3: Quick Guide

(This quick guide graphic is available on The Toolbox platform)



Step 3 Resources



Gather Information and data from your stakeholders to 

ensuring all voices are heard.

● Build up a profile for each stakeholder

● Explore a Stakeholder’s issues and 

sustainability priorities

● Generate ideas on initiatives to take action

Contributes towards:

All Steps - Particularly 4,5 and 6 

Step 3 Templates

In the Stakeholder Mapping template you will

● Map out and categorise all of your stakeholders

● Prioritize by importance and influence 

● Log results from the stakeholder survey 

● Track engagements and conversations with your 

stakeholders

Contributes towards:

All Steps - Particularly 4,5 and 6



Mapping Out to UNFCCC Principles: Stakeholder mapping (S3)

Tools 
/Templates

Detail

Using The Toolbox to satisfy UNFCCC Principles
Principle 1: Undertake 
systematic efforts to 
promote greater 
environmental 
responsibility

Principle 2: 
Reduce overall 
climate 
impact

Principle 3: 
Educate for climate 
action

Principle 4: Promote 
sustainable and 
responsible 
consumption

Principle 5: 
Advocate for 
climate action 
through 
communication.

Template | 
Stakeholder 
mapping

Explores the stakeholder's 
baselines and current outlook 
toward sustainability and impact 
management; identifies issues 
and aligning goals; identifies 
where collaborations can be 
made to make change.



Mapping Out to UNFCCC Principles: (Stakeholder survey S3)

Tools 
/Templates

Detail

Using The Toolbox to satisfy UNFCCC Principles
Principle 1: Undertake 
systematic efforts to 
promote greater 
environmental 
responsibility

Principle 2: 
Reduce overall 
climate 
impact

Principle 3: 
Educate for climate 
action

Principle 4: Promote 
sustainable and 
responsible 
consumption

Principle 5: 
Advocate for 
climate action 
through 
communication.

Template | 
Stakeholder 
survey

UNFCCC Sport for Climate 
Action 'Moving from 
Commitments to Action' 
Guidance:
19. Signatories should start to 
collaborate with their suppliers 
and, where possible, prioritize 
goods and services from 
companies who have made 
such commitments.



Aligning our objectives



We all make impacts.  Let’s talk about them. 



Prioritizing and engaging stakeholders



Practical Application: Step 3

Your task
● Break out rooms
● Participants will start to create a map 

using the ‘Stakeholder Mapping’ template 
● Remember use the lists tab to define your 

groups and proritisate criteria 
● Use the questions on the right, which 

pertain to the 5 Principles, to guide your 
identification and priorization. 

Have you Identified key stakeholders relating 

to climate impacts and opportunities?

Have you identified potential ambassadors or 

leaders for to communicate your initiatives?

Does your Stakeholder Map identify key 

stakeholders in the value chain that relate to 

sustainable and responsible consumption?

Which stakeholders will you educate 

on climate impacts and opportunities? 

Have you identified people in your network 

who you could define and deliver joint 

initiatives with?

(15 Minutes)



Presentation and Reflection of Findings: Step 3

Let’s Discuss 



How do we each contribute to systems change?

Source: University of Washington



Step 4: Quick Guide 

(This quick guide graphic is available on The Toolbox platform)



Step 4 Resources



Step 4 Templates

In the Legal Obligations Register allows us to:

● Record the legislation and regulations our organisation must adhere to.
● To record any instances of non compliance and plan how to change the situation.

Contributes to: 
- All steps

In the Issues Matrix you will: 

● Review organization's activities 
● Identify the risks and opportunities
● Add research (Peer benchmarks and/or certifications)
● Compile and prioritise the issues 
● Define the scope and boundaries of plan.

Contibutes to: 
- Step 4: Legal Obligations register
- Step 5



Mapping Out to UNFCCC Principles: Issues Matrix (S4)

Tools 
/Templates

Detail

Using The Toolbox to satisfy UNFCCC Principles
Principle 1: Undertake 
systematic efforts to 
promote greater 
environmental 
responsibility

Principle 2: 
Reduce overall 
climate 
impact

Principle 3: 
Educate for climate 
action

Principle 4: Promote 
sustainable and 
responsible 
consumption

Principle 5: 
Advocate for 
climate action 
through 
communication.

Template | 
Issues matrix

This template helps you identify 
the material issues that are 
relevant to your organization.

TIP:
Users can change the Issue 
codes to codes based on the 
UNFCCC Principles.



Tools 
/Templates

Detail

Using The Toolbox to satisfy UNFCCC Principles
Principle 1: Undertake 
systematic efforts to 
promote greater 
environmental 
responsibility

Principle 2: 
Reduce overall 
climate 
impact

Principle 3: 
Educate for climate 
action

Principle 4: Promote 
sustainable and 
responsible 
consumption

Principle 5: 
Advocate for 
climate action 
through 
communication.

Template | 
Legal 
obligations 
register

This legal obligations register is 
based on ISO standard 
procedures,

However, it is important to note 
that the categories, headers and 
content are provided for 
example, and are indicative only.

UNFCCC Sport for Climate 
Action 'Moving from 
Commitments to Action' 
Guidance:
9. Change will work with 
signatories to determine the 
best course of action for 
achieving net zero by 2040, 
always guided by credible, best 
practice guidance

Mapping Out to UNFCCC Principles: Legal Obligations Register (S4)



Time to find the issues



Practical Application: Step 4
Your task 

● Break out rooms
● Participants will go through the 

‘Issues matrix’ template and 
consider the issues at play in their 
organisation

● Use the questions on the right, 
which pertain to the 5 Principles, to 
inform how you fill in the template 

Does your issues matrix include issues pertaining to 

emissions and climate impact?

Do your issues go beyond ad-hoc environmental 

practices? Will their resolution lead to a comprehensive 

incorporation of economic, social, and environmental 

sustainability?

Have you prioritised those issues to help you report 

back effectively to your stakeholders?

Have you Identified the key issues relating to your 

products and services?

Do your issues include gaps in knowledge where 

applicable? Does it identify opportunities to source 

information from diverse sources and perspectives?

(15 Minutes)



Presentation and Reflection of Findings: Step 4

Let’s Discuss 



ANOC-DOTAL EVIDENCE

Stakeholder 
Engagement  















What have we discovered today?



Q&A



Thank you for taking part! 
● Our next workshop will be on January 11

○ Steps 5 & 6 
○ How to Set Goals and Targets for your sustainability 

program
○ How to Plan and Implement your sustainability 

program
● You can expect a reminder email on _________ with a 

brief of the steps and reflection questions.

Scan this QR code to go to the ANOC 
sustainability page and download the 

handbook




